Hamilton County Commissioner’s Court
Special Session

Tuesday, September 2, 2025

Hamilton County Commissioner’s Court met in Special Session on Tuesday,
September 2, 2025 at 9:00 am with the following members present: County Judge
James Yates, Commissioners Dickie Clary, Johnny Wagner and Keith Allen Curry.
Commissioner Ogle was absent. Judge Yates called the meeting to order and a quorum
was established.

There was not an invocation or the Pledges this morning.
There were no open comments at this time.

No Budget Adjustments (L.LT.) to consider at this time.
No Consent Agenda to approve at this time.

No Hamilton County Personnel Update at this time.

The Commissioners Court approved a Special Revenue Budget for $150,000
received by Precinct 4 after the start of the fiscal year to correct a bookkeeping error.
These funds were acquired by loan to purchase a motor grader. Commissioner Clary
made a motion to approve the Special Budget and Commissioner Curry seconded the
motion. The Commissioners Court approved the creation of a Special Budget for
Revenue received after the start of a fiscal year with a 3-0 vote, Judge Yates abstained
and Commissioner Ogle was no present.

Budget Workshop;

The Commissioners discussed the quote in the amount of $9,974.00 from
BizProtec for a courthouse server. The Commissioners Court feels it is a good choice to
proceed with the purchase of the Courthouse server as well as all the one-time
purchases of the firewall, battery backup and various other cybersecurity suggested
updates during this budget cycle. The subscriptions and reoccurring fees will be paid
during the next budget cycle.

9:33 Recess
9:38 reconvene in Executive Session to discuss personnel matters.

10:32 back in Regular Session



No discussion on the FEMA/ TDEM Workshop.

No discussion on the Tower Phase II Project at this time.

Adjourned at 10:35 am
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